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Purpose
Develop counterpart’s technical capacity (On-Job Training)

v JICA's TA is also considered as capacity development project for particular
counterpart (C/P) agency and its officials. Official Development Assistance
(ODA) in this TA scheme expects the C/P agency to develop their capacity
with wide range of technical knowledges and understanding of target sector.

v Based on official requests by the government, JICA select appropriate
development project to let the C/P to actively participate the project work
with strong ownership to achieve goal(s) of the project.

v' To achieve capacity development, JICA also select suitable consultant team
to support C/P’s project development activities to deliver expected output
and result, such as infrastructure development and urban master plan.
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What to do in TA

Achieve the followings through the Capacity Development Project

v" Work-together through coordination and collaboration with all concerned
Stakeholders of the project development

v Engage all required project works and tasks in order to develop
understanding of the work including the management of Joint Coordination
Committee (JCC)

v Timely deliver necessary outputs by seeking supports and assistance by the
project consultant

v Respect all concerned statutory norms (laws & regulations) of the country
including Environmental and Social Considerations to complete the project
work
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2. What Consultants do during the TA Project Implementation

rd

YACHIYO
Engineering

[The Project Consultant provides support and assistance to the C/P to achieve the following]

activities (but not limited to).

v To help C/P to understand the project work scope and schedule by explaining

Inception Report for the project work

v" To support C/P to identify stakeholders, necessary agencies to coordinate, manage
JCC to properly bring important decision makings

v To assist C/P to collect all required data and information to analyse, plan, design,
and others to meet the project goal and requirement

v' To support C/P to identify development isSues and challengesiand- set upiproject
to improve the

Goals, Development Visions, Strategigs,WAction+Plans, ete:

development of the project target, such as master plan

v" To support C/P to inform and share the pmject and its outcome to stakeholders, etc

v" To support C/P to achieve others, such as implementing surveys |dent|fy|ng pt[ot_.—’

project to implement, etc.
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3. Activities from Papua New Guinea Projéct

General Project Information b

Lae City & Nadzab Airport Area in Morobe Provinée , R’ %
 Second Largest Urban Area of PNG

* Area: 1,038km2, GRDP Growth Rate :2.7% Population:
Approx.200,000
* Center for Mining, Transport and Trade

(2017 data at the time of project implementation)
« Country Population (2024): 10, 577,000 (UNdata) C/P: Morobe LULLG

- 2022 GDP per capita (current): 3,117 USD (UNdata) tssaﬂiav’él Coermment

......

B , Papua New Guinea

Nationwide Mdp =

Project Target Sector for Development Master Planning

» Socio-Economic Development » Infrastructure Development
* Agriculture, Forestry, Livestock, Fishery « Transport (mainly road)
 Manufacturing, Food Processing, Mining  Maritime Transport (Jetty, etc.)
* Transport & Logistics, Sea Port, Air Port »  Water Supply
« Service Industry, Public Services » Waste Water Management

> Land Use and Urban Development Plan ~ * Solid Waste Management

> Environmental and Social Impact * Power Supply and ITC

. . ) » Sea and Air Port Improvement
> Policy & Administrafive System * Education & Health Care Facility

¢ Industrial Park
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PNG Nation General Data

Capital Port Moresby
9°30'S, 147°07E

Total Land Area 462,840 km
Population 7,321,000 (2013)
GDP USD 1,758

Poverty Rate 35% (World Bank)

Official Language | Hiri Motu, Tok Pisin

PNG Sign Language.
English

Study Area General Data
Area 1,07k

Population (2011) | 674,810 (Morobe)
189,437 (Study Area)

GRDP Growth Approx. 2.7%
Rate

Maior Industry | Agriculture, Forestry,
Fishe

1y, Mining

Gabensis

[—

Lae-Nadzab
Project Area Map 5




3. Activities from Papua New Guinea Project i
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Public Consultation & Community Meetings Working Group (Spatial Planning) & Technical Working

*

~ 7
Other Project related Activities

= R .. L1

8 _

& Data Collection
5
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4. Outcome from the Project <
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Structure Plan and General Zoning Plan were formulated along with Urban Growth Plan, Industrial zoning,

Structure Plan is common
in PNG illustrating not only
zoning but also spatial

2 ey division of development
SR policy and regulatory land

Setup groM?m‘Lqente[ for residential, industrial,
commercial, eté-.\from 2025 thru 2050

s Existing Interregional Road \
Existing Major Arterial Road \

Additional Major Arterial Road \
Lae Tidal Basin / Nazdzab Airport .
Major Growth Center \
Extension Direction \ <
Extension Area for Urbanization i

\ s $1/300,000
Mount: - j A 0 25 5 10ks
untain Wl @

I River
Lae-Nadzab Urban Growth Plan 2050

Lae-Nadzab Urban Development Plan
Proposed Structure Plan (up to 2025 & 2050)

Ny

[ state Land (as o7 25 Apr. 2018 nformation) e
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4. Outcome from the Project i

Structure Plan and General Zoning Plan were formulated along with Urban Growth Plan, Industrial zoning,
Population Forecast and Development Land Area, Employment and Transport Network, etc. (2025 - 2050)

Zoning Plan illustrates
general land use based
on urban development
:== urban sprawl. Jof , ’ plan and other

There are plans that X development plans
illustrates commercial 7 including infrastructure.

S
. - and industrial

L ﬁ ﬁ;ﬁ-q Based on populatlon

Population & Development Area Plan

Urban development and growth plans are closely
coordinated with all infrastructure development plans. [, W=

Future Transport Network [

mmmmmmmmmm
ppppp

Lae-Nadzab Urban Development Plan
. Proposed Zoning Plan (up to 2025 & 2050)

...........

Sewerage Development Plan
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5. Result from the Technical Assistance YAGHIYO

v Not only provincial level government coordination but also national
level official collaboration were strengthened and became more active

for development action takings.

v C/P officials developed their planning skills and knowhow for
coordination, data collection, analysis & evaluation, planning in all

concerned sectors.

C/P and other officials established more reliable and respected
relationship with local people and communities through the

consultation activities.

v Next action taking became clear to C/P officials to move on with the
urban development master plan with strategies and action plans, and
C/P has started their own steps with ownership.
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